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the days alter September 11,
2001. The Enterprive was begin-

ning her voyage home [rom the

Arabian Gull' when she imme-
diately turned around and
played a eritical role during
the initial strikes .l.gninﬂtd
Qaeda and Taliban forces in
Alghanistan. Aireralt from the
Lnterprive New nearly 700 mis-
sions during Operation
Enduring Freedom. On its
deployment, the crew support-
ed 14,000 launches and recov-
ertes, with no [lights missed
bhecause ol equipment lailure or
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Lnterprise is more thim ‘fﬂ
years old —the Reactor
Department passed an
Operational Ruu:tfn' Safe-

guards Examination with

nomphl;ymsultm The Cumbat

At 99 percent
.Eﬂlﬂpﬂdr pl:.'nmnnd
ned the most compre-
]\EIIIM material condition
upgrade ever conducted aboard
an aireralt carrier that was
outside a rework period.

ous interdeploy-
mn!tt trﬁhg cvcle.

The tenacity, innovation, and
actions of the Enterprive crew,
coupled with a total quality
maintenance philosophy, are
today's benchmark lor the
Department of Defense. The
proven readiness of this
national asset and professional-
ism of the Enterprise crew
upheld the highest traditions of
the U.S. Navy and DoD). The
crew truly deserves this year's
Phoenix Award and the recog-
nition that it is the “best of the
best.”



A Company, 201st Forward Support Battalion, Vilseck, Germany—USA

SMALL UnIT, BIG SUPPORT

\ Company. 201st Forward
Support Battalion is vespomsilile
for ull lisghstio= support L unils
of the 3ed Brigade Combat Team
(BCT), A Company provided
superior support for all classes
ul a—.ul;'lll in Lot uperati il
pinl teaining covivomments wul
mintained a0 957 pereent monthly
pperativnal readioess rate for
range of eouipment: wheeled
virhicles: weapons: nuelear, Lio
bzl sind clivmieal eopipimeni;
and sommunications ane ¢lee-
tromivs. For every eolation or

traiming exercise, A Company
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support —-l|l'|||]li:l..:ilt+_1 frairt ol 1t
aperilion Lo sujpport units in the
fieldd while retaining eapability u
home to push parts 1o opera-
tional amd troining dreas in
v

\ Company dispensed thon-
sinls of mallons of foel and
issued milhions of dollars waorth
ol parts during deployment 1o
Kaosove. 1 also established an
g tion liokdinge aren during
ihie 3rd BOT s Combsined

510th Fighter Squadron, Aviano, ltaly—USAF

BUZZARDS' RULE

Maintaiters ;!.-'-i*_{ﬂl'l! tis the
aloth Fighter Squadron—the
Buzzarids—wiere cssential in the
suceess ol Cperation Northorn
Waredi. The sqpuadron provided
L peereent aireraft delivery lor
150 combat sorties. Despite
deplovments during most of the
veur. the S10th Fighter Squad-
von maintaied o remarkalile
0.4 percent mission-capalile
vate. Thas surpassed the average
fie F=16 gireralt within the Air
Combunt Commaonil, and it set the
standard for aiveralt delivery
with 326 Operation Joit
Ceunrdion missions.

A Command Inspector General

team jilentified several squadron

-.I|'|'l|g_'l||:- il wwaeded the Sartie

Cooneration Flight the firs:
“exvellenl” raling in 2 vears,
Sqpuaddron muintainers also tack-
leed alaitnn |r|l1*g|'i.1l1.' 4'||u”l'||_'_'t'.-n bry
crging Cone stroke” mointe-
it Lto-entey Koy pads o
dloemme il !.nlm.-‘r' LT e e
.{l.'l.t-%.i:ﬂh. The result was an imme-
dinte H0 pereent redietion in
ercors. Fhe unit implemented
production improvements in the
guality wnd evele time of phase
inspections. which redocel How
time by 47 pereent, with an

Munewver Training Center live-
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with 100 pereent aveountability

of ammunition (valued ot moee A‘I
than $1.8 million ). “"hﬁiq&n:—.
ducting numerons “pefu 3
move missions. e anil ol
e than 4 0HI0) ;r,ulln'g#’l l:llrl TR
sl processed more Ilmﬁi‘ l’j}
=4 milhon of ammunition. A

Company s conmitted o expel-

lomais, costefleotiveness, Illiﬂ

clastomey H.lllihi'.ﬂ'!illﬂ.-!rl_ sets the

pranees for innovative tnﬁfﬁtm&lltﬁ_‘
management.

accompanying 25 pereent
improvenent in disposition and
supply processes, The 5100
Fighter Sguadreon was also
giclesstaad us the Dol vnit Toore the
Environmental Stalslizgation
.'"'*_u.-tl'ln. which is l'\||1'|'|4'1i L]
save millons of dotlars in F-16
l'l'.lllu{'l'!“l'“l Ilutlll ll“ll i"l'r"”l‘il'
aireralt peliability,

Arviving on time with the rgln
tols, the Fight teaining, and the
r‘i_;',lnl altitude Fow esl the _iull o
right the first time is the Buz-
garils” standard that sets them
apart ns one of Dol)s most effee
tive: mointenamee orcninbzations:



9th Engineer Support Battalion, Camp Hansen, Okinawa, Japan—USM

SEND IN THE ENGINEERS!

The Murines of the S
Engimesr Support Battalion
tESE) demonsteated vnsor-
[Hl-l"ll‘“"il T RRICR TR ]l|'llrr'!"'$i-l!1i'
ali=m that enabled them to pro-
vide eritical enginecring support
thromghont T Marine
Expeditionury Foree aml the
Pacilie theater,

Battaliom ||]u"l"a.]l'l1.lrll|si resnlis
wirre gongzing, Move than 17
mjor exercises were sapported
i 6 Asian countries, with an
arkdlitional 20 commuonity anld
loecal infrastrneturs improve-

18th Maintenance Squadron, Kadena Air Base, Okinawa,

LEADING THE WAY

The lurgest maintenanes
sepuatdron i the A Foree = als
ane of the very best i Dol).
Pacesetting innovation anid mis-
sion-first deive ploced the THth
Muisintenanes Squasdeon at the
pivmaele of logisties sqnadreons.

The 18th Maintenanes Squal-
ron H Eagle Eve soltware anil
ilatabin=e platform, which tracks
the matntenance history of F-15
uvionics svslom componenis,
helped pebieve annual savings of
more than 31 million and 21000
work hours, Such innovation il

iments, Himanitariin projects
ineluded brdge constraction in
East Timor, land mine removal
aperations in Thailand, and
MIA serviee member recovery in
Vietwam,

A test Dl Tor vost-saving initis-
tives—ii centralized bhattery
recharang room, singular hae-
ardons material pharmacy, ol
antifreeze recveling—ihe Hh
ESI is among (e most eesonree-
il vmits im D), The bottalion
rnnﬁihh'nﬂ}' reeeived “exeellent™
results in imspections from the

the Seeretary of Delense’s
Ohsality Mianagement (Tiee Lo
evaluite the program for Dol)-
witle application. earning the
it the Air Foree Produetivity
Exew e Awared.

The omstamding preactiees of
the 18th Muintenanee Squadran
were validated when the Propul-
sion Flight hecame the only Air
Foree lield-level pnit anthorized
o peeform depot-level conver-
sion maintenanee of F-15
engines—umodifving 96 modules,
The overall elfort will save

354th Fighter Wing, Eielson Air Force Base, Alaska—USAF

THE ICEMAN TEAM

Alter an meredibly fast-puced
v filled with 4 deplovments. 3
Cope Thonder training exercis-
e, sl 12 Doeal exervizes, (e
msndaimers of the 3500 Fighrer
Wing hit o home run with an
“pxeellent™ vating during o eom-
Lt emplovment readiness
inspretion,

Using ageressive amnd imnovative
practives, the muintenanes i
fessionals of the 350h Fighter
Wing allowed the wing to eom-
plete 8700 sorties amd 15405
Mving ooes with no Cliss A
mishaps. while operating in one

ol the most extreme cnvivon-
ments in the worlidl, In Operaton
Northern Wareh. the wing's 185th
Fighter Squadreon perlorme]
vombat senreh-ond-reseie mis-
sions, a first for an Air Foree
=16 noat, D addition, the wing's
A55th Fighter Squadron
deployed o Nellis AFB, Nevadu.
Foor exermise Air Wereior, in
whieh it flew 182 sortivs while
pehieving nn ontstanding Y65
percent mission-capable cate
Their comprehensive "rrm.l]_ .
to-grave” wirnpons malfunetion
tracking program guarantecd

Third Fores Servies Suppuort
Group and ontside ageneies, suli-
stantiatine the 9th ESB as envi-
vonmenially conseientions,

Hy maintaining a materiel
remdiness rating of 92,3 percem
fow more than 735 tyvpes and 600
itemis ol erpuipoment, the Marines
ol the Ol ESE have estaldished
thl' |'I'I.|l|inl'.hl‘|- l",'"l"lt““l'h- .FI’H‘
battalion’s performanee. regard-
less ol the situation or location,
i o result of s outstanding per-
sonnel, real-sworkl traiming, and
“ean do” attitude.

o \
B milliép E;,gu‘hﬂl next 5

Cyears. The unit'y Fepitilion for

feading the way was also evided
in their quality deficieney 4
reporting program. wlhich | /

vevlplmed 129 million, il

Thi Hirth Maintenunee
Sqpuadron mects every chollenge
with innovation. dedication. aned
professionalism, The squadron
has redelined muintenanee stan-
davwdds T thie Tl Wine, the
Pacilie Nir Forees, the Unitel
States Air Foree, and the
Department of Defense,

reliability of weapons, with
unpreceidented velease rates of
99.7 pereent for the A-10 and
W6 pereent Tor the F-16. The
A50h Fighver Wing's famed are-
tie maintainers pull together,
combinually demonstrating the

ughiest degree of professional-
on. and quality.
‘tﬁng membiers por-
i one unit—the
the wing has
e vaomspcdirel
iin Dl




2002 Winners

MEDIUM CATEGORY

201st Forward Support Battalion 9th Engineer Support Battalion, Camp Hansen
y Okinawa, Japan
U.S. Marine Corps

510th Fighter Squadron 18th Maintenance Squadron, Kadena Air Base
Aviano, Italy Okinawa, Japan
U.S. Air Force U.S. Air Force

LARGE CATEGORY
354th Fighter Wing

The Honorable Diane K. Morales, Deputy Under Secretary of Defense,
with members of the 2002 Phoenix Award-winning team from the USS Enferprise.

2002 Secretary of Defense Maintenance Awards presented by
The Honorable Diane K. Morales,
Deputy Under Secretary of Defense (Logistics and Materiel Readiness), and
Lt. Gen. Paul V. Hester, USAF, Commander of U.S. Air Force Special Operations Command



